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Tobacco Company 


April 23, 1998 


396-741-5000 
Winston-Salem, N.C. 27102 


To: All Field Sales Managers 


As you all know, last year we agreed to sweeping changes in the way we produce, sell and 
market our products. We did this in an effort to end decades of controversy over tobacco and 
provide us with a more predictable future in which to conduct our business. Our goal was to 
create a “reasonable” external environment in order to re-focus on our number one priority -- 
selling cigarettes. However, what started out as a good-faith effort, has fallen victim to 
Washington-politics. Now, we find that tax-and-spend Washington has decided to ignore the 
real achievements of the Settlament and has, instead, decided to pursue a course that could 
ultimately destroy the tobacco business in this country. We cannot let them be successful. 


This week we began a massive effort to mobilize our customer base to oppose new taxes on 
tobacco. An “Activation Call to Action Packet” was sent to the top 200 customers. In the packet 
and the accompanying letter from Andy Schindler we ask our customers to write and/or call 
their congressional representative and express opposition to the current legislation being 
considered. 


Attached are materials similar to those already sent to top customers. It is critical that you 
contact your customers immediately and request their help, and use these materials with all 
chains, distributors and independents. Division Managers (DM) and Sales Reps. (SR) are 
responsible for contacting independent accounts. See Exhibit I for specific next steps. Contact 
your Regional Operating Manager (ROM) to provide you with the copies of materials required to 
complete the task. 


In addition, attached is a list of customers who received the packet from A. J. Schindler. Please 
review the list and identify your customers. Call these customers and make sure they received 
the packet, understand the seriousness of the situation, and provide any assistance you can in 
mobilizing their organization in opposition to the tax increase. 


Getting our customers to oppose this Washington power-grab is essential. Let them know that 
Congress is considering a half a trillion dollar tax increase to fund 17 new government entities. 
If the Washington politicians have their way, a pack of cigarettes will end up being at least $5! 
Can you imagine the black market that will develop? We must do everything we can to stop 
this legislation. 

The time to act is now. If you have any questions please contact your ROM. 

Sincerely, 

Senior Vice President - Sales 


Attachments 


GGGG EPSTS 


“We work for smokers.” 





EXHIBIT I 


| Position id Accountabilities 


AVP, RSM, AE, KAM, AM 


[Materials Timing | 


ASAP 


During normal retail coverage 
(completed by 5/29) 















1. Follow up AJS letter 
2. Contact all accounts 


e AJS Letter 
e Tips on writing Congress 
e Name / phone number of 
Congressional Representatives 
e Goldstone's speech 























DM, Sales Rep 


Retail Manager - Retail Rep 


ROM, ROU 


e Small retail chains, 
distributors, independents 


Streamiine info, key points 
e Tips on writing Congress 
e Name / phone number of 

Congressiona! Representatives 


e Aware of call to action, N/A N/A 
support need to get involved 


e Support, provide copies of 
materials 

e Telemarket/call low volume 

stores 
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